MORROW COUNTY FAIR BOARD MEETING AGENDA
Wednesday, November 15, 2023 at 6:30 p.m.
74473 HWY 74 LENA~ Fairgrounds Annex
Heppner, OR 97836
See Electronic Meeting Information below.

NEXT MEETING: December 13t pending

CALL TO ORDER: By: AT PM

MINUTES OF PREVIOUS MEETING:

FAIRBOARD MEMBER(S): Cody High__; Shelby Schoenfelder_; Sarah Baker__; Dawn Eynetich__; Braxton Adams
; Brittany Casperson___Ann Jones ___
Secretary: Sue Gibbs
REPORTS:
4-H:
Rodeo:
Current Business: Commissioner Meeting update — County Fairgrounds Capital Improvements -Gale Sargent —
e Meeting with Matt about Circuit Court and parking - ORS565 can help if needed from OFA conference

camping areas on the fairgrounds

Review thoughts about fair — Improvements, changes, things that went well

OFA overview — hand out.

Sue - Superintendents meeting for open class on October 25th for fair book changes and improvements

Thank you add - other Thank you that need to go out?

March Challenge of Champions —Decisions — yes or no. We broke even last year or made a little.
BUSINESS:

Entertainment ideas — Present — How many?

Fair Theme — Contest? Choose? Ideas? — Sue having school contest

Sponsor changes — New ideas for sponsorships — Want to send out in Jan. or Feb.

Arena Contract? Winter months — 3 Days a week all winter

Rental prices for Fair Grounds — update? Can change in January

New day for meetings (Tuesdays better?) Votes say Tuesday is better

Fair:

NE

......E......

OTHER:
OLD BUSINESS: Mats from fair for Dairy?

ADJOURNMENT: By: AT PM

This meeting is open to the public and interested citizens are invited to attend. The meeting location is accessible to
persons with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting, 541-676-9474.

Sue Gibbs is inviting you to a scheduled Zoom meeting.

Topic: Fair Board

Time: November 15th, 2023 06:30 PM Pacific Time (US and Canada)
https://us02web.zoom.us/}/851527281627pwd=MktGTEdhOTdmV21qV1hhS2xPZnl1dz09



https://us02web.zoom.us/j/85152728162?pwd=MktGTEdhOTdmV2lqVlhhS2xPZnl1dz09

