

MORROW COUNTY FAIR BOARD MEETING MINUTES
Wednesday Dec. 20th, 2023
Sage Center, 101 Olsen Rd NE, Boardman Oregon 97818

In Attendance:

Chair: Cody High (Zoom)
Board Members: Dawn Eynetich (zoom), Brittany Casperson ,  Braxton Adams, Sara Baker (zoom), 

Secretary: Sue Gibbs
Others present: Makenzie Evans OSU extension agent (zoom) Torrie Griggs

4-H:
Enrollment is going well, shooting training is progressing.  An upcoming Leaders/volunteer meeting will be Jan. 10th.  MCL – is in April.  She also introduced Morrow Counties Littlest Cowpokes competition.  She handed out flyers and announced it would be on April 6th.  
CALL TO ORDER: by Brittany Casperson @ 6:30 pm

Minutes of Previous Meeting in Nov. 15th were moved to be approved by Braxton and 2nd by Cody.
*It was brought up that the meeting with Matt will be moved to some time in January.  
*We are taking the camping over now.  Looking into bringing online camping registration and payment.

*Two estimates were brought up to be more than 15,000 for two doors.  They came in at 26,000 and 26,620.  One was from Parkins Garage Door Company and one from Noland.  It was recommended to look at  one more   .  Sue will look into one more estimate.
*  It was brought to our attention that the bleachers were moved into the Wilkenson arena and the situation with the squeeze chute was taken care of. 
* The new curb that comes out into the turn lane will be dealt with by putting a delineator to warn about the curb coming out slightly.  Matt did look at it and felt it was not a huge safety matter.  We will order and use the delineator as a precaution.
*Sue will look into Columbia Basin’s Energy program for transitioning all our lights to LAD before the next meeting.

*It was approved to raise the facility rental rates.  The proposal was seen by the board through email and four voted to raise the rates.  

*It was also approved to adjust some changes to the sponsorships.  Four board members replied back after reviewing the changes.  The largest change is adding department sponsorships and taking out bronze sponsorships.  This is a $250 sponsorship and a way to increase awards to participants in open classes.
Sue Brought up the fair theme contest.  The board members present voted on the theme and those participating through zoom will vote over email. The theme will be announced after the new year. 

Challenge of Champions

 
Sue informed the board that the contracts were signed and the deposit would be on its way by the end of the month.  T

· The first sponsor letters were sent and two were confirmed.  Another batch will go out next week.

· Sara said she would take care of two security.  One officer on each side.

· Volunteers are needed. Makenzie was asked if Ambassadors could help with volunteering at the gates. , but Makenzie thought that might be to much this year.  Torrie brought up that POC for AWS has a contact that can help for volunteers.  She will forward the information to Sue. 

· An ambulance will need to be arranged for the event.  Sue will look into this.

· The entertainment was looked into.  The board felt that some stand up propane heaters might be good to rent for the event.  Sue will also look into renting these.  

· There was discussion about moving the after party into the indoor arena.  It was moved by Brittany and seconded by Braxton to have the bull riding outside and the after party/dance inside the Wilkenson arena.

· It was also discussed to look into new fair board shirts.  The board recommended looking into “AJ” shirts and Embroidery. We will look into different types of shirts for fair.  
Entertainment for Fair.


The board looked at some of the entertainers and bands but it was decided that Sue will put a spread sheet together and let the board see the pricing and allow time for them to review them all.  Sue will work on this and send it to the board a week before the next meeting. 
 .  
REPORTS:

4-H: Makenzie let us know how 4-H enrollment was going

Rodeo: None
NEW BUSINESS: * Entertainers for fair will be moved to current business. 
ADJOURNMENT: 
Meeting adjourned by Brittany @ 7:28: pm
NEXT MEETING  January 10th 2024 at the Morrow County Fair Grounds in the Annex at 6:30

